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General Guidelines:  What to do

 Turn your cell phone off and remind 
students to do so as well.

 Come in with a positive attitude.  
Remember that these are KIDS.

 Have a stopwatch.  Generally, cell phone 
timers are discouraged, as the phone may 
go off during a round.  Time penalties 
cannot be assessed if you do not use a 
digital timer.

 Feel free to write while students are 
talking/performing.  They expect it, 
and it will provide them with more 
valuable feedback than if you try to 
remember things after the fact.

 CHECK AND MAKE SURE THAT THE 
KIDS IN FRONT OF YOU (USUALLY BY 
CODE) MATCH WHAT IS ON YOUR 
MASTER BALLOT.

 Provide both positive and critical 
feedback to performers.  Nothing is 
worse than ranking last in a room 
when one’s only comment  is “great 
job!”

 Familiarize yourself with the rules 
of the event prior to stepping into 
the round.

 Check and make sure that you did not 
accidentally get assigned to a round in 
which your own child is competing.  It 
doesn’t  generally happen, but sometimes 
parents and their kids have different last 
names and the Tab Staff is unaware of 
this.

 Give time signals if the kids ask for 
them.  Standard is “two down”, 
which means hold two fingers up 
when they have two minutes left, 
one when they have one minute, a 
“C” at 30 seconds, and a fist when 
they are entering the grace period.

 Ensure that students respect the 
classroom they are using.

 ENJOY.  These kids work hard, and 
are here to entertain you (among 
other things).



General Guidelines:  What NOT to do

 Please do not refuse to judge a 
given event.  The Tab Staff will 
keep you in your assigned pool 
as much as is humanly possible. 

 Please do not wait until the end 
of the round to start writing 
comments on ballots.  We can’t 
start next rounds until all 
ballots are in, so this delays the 
entire tournament.

 Please do not ask the students 
what the rules of an event are.  
If you have a question about 
how a round progresses, check 
with the Tab Staff when you 
return your ballot.

 Please do not disclose the 
results of rounds or give oral 
critique.  Again, this slows up 
the entire tournament.

 Please do not text, surf the web, 
or read while students are 
performing.  

 Please do not write mean or 
petty comments as critique.

 Please do not ask the Tab Staff 
what time a next round starts.  
We don’t run on an exact 
schedule because we depend on 
the timely return of ballots.  We 
will try to keep you updated.



ONLINE BALLOTING VIA NSDA CAMPUS



ONLINE BALLOTING VIA NSDA CAMPUS



Troubleshooting

 The key to avoiding problems is to check your connections and look at the site 
in advance of the tournament. Please reach out to the tournament staff or your 
team coach if you have issues.



IE Master Ballots (when online not available)

 Master ballots are given to each judge in an IE event.  On this 
ballot, you will see a list of codes in a given speaking order (this 
order is SET unless it is a tournament which allows double-
entry) .  

 As the judge, your first job is to make sure everyone is present 
(CHECK THE CODES).  

 After the performances, you will rank the students in order of 
their skill (1 is best).  

 You will also assign speaking points.  These are used to break 
ties.  They range from 80-100; 80 is a punishment, indicating 
that the student has offended you or wasted your time.  Please 
refrain from scoring under 85 unless this is your intent.  

 Please return the master ballots AND the critique forms IN 
SPEAKER ORDER to the ballot check-in table as soon as 
possible after the round is over.



Master Ballots for IE, SAMPLE

While each IE event has its 
own Master Ballot, they all 
follow the form you see here.  
The rules for the event are 
listed on top, and the list of 
students appears below.  
Please remember that 
speaking order is SET, 
except for tournaments in 
which double-entry is 
allowed.  Speaker points are 
written on the STUDENT 
critique sheets, not on the 
Master.  



Debate Ballots (when online not available)

 As a debate judge, you will receive a ballot for each round.  Students are not 
given ballots in debate.

 Please ensure that the right debaters are in the room.  If the pairings are 
thrown off, this will drastically slow the tournament, as ALL rounds of the 
event will have to be re-paired (and, in rare cases, possibly even RE-RUN.)

 Debate points range from 20-30.  Just because a student or pair wins, that 
does not necessarily mean a score of 30.  Please remember that points 
under 24 indicate that the student/team was poor at debating.

 Students will generally keep their own time and police each other; however, 
feel free to keep your own time as well, particularly in regards to Prep Time.

 Please do NOT disclose results or give oral critique.  This slows the 
tournament.  Turn in ballots as quickly as possible.  You do not need to 
turn in Flows.  

 In most debate events, sides are set.  The top of a ballot may read “flip for 
sides” in later rounds, however.  It may also read “flip unless previously 
met”, which indicates that if students have met before, they reverse the 
sides from their prior meeting.



Congress Ballots (when online not available)

 Congress scores range from 1-6 or 1-8, depending on the length of 
the sessions (NFL is 1-8).  A score of 1 is a punishment: either the 
speech was incredibly short (20 seconds-ish), the student was 
offensive in the extreme, or the student was out of order (off-topic, 
or spoke on the wrong side).

 The Presiding Officer also receives a score for his/her work in 
keeping order and procedure in the chamber. There is a special 
ballot for this purpose.

 NFL ballots have room for 3 speeches’ assessments.  If the student 
speaks a 4th time, start a new sheet.  There is also a section on the 
bottom for the judge to comment on questioning.  This is not 
scored, but it may affect a student’s ranking on your preferential 
ballot.

 On the Judge’s Preference ballot, you will list in RANK order, who 
you consider to be the best legislators.  The PO is eligible for this 
list.  You may NOT rank your own school in 1st place.



D E B A T E  E V E N T S :

S T U D E N T  C O N G R E S S

P U B L I C  F O R U M

L I N C O L N - D O U G L A S

Events, Part 1



Student Congress

Regulations:                                                             
 Students speeches are up to 3 minutes 

(PO will announce speech times)
 Students may not have visual aids, but 

MAY have notes during their speeches.
 Speech should be on appropriate 

topic/side


What to Look  For:
 Content:

 Focused on topic
 Organized
 Factual accuracy
 Good composition
 References

 Delivery:
 Eye contact
 Confidence
 Appropriate/Professional tone

 Scores range from 1-8 points.  Please make 
comments on students’ ballots.  



Additional Congress Forms



Public Forum Debate

Regulations:
 Students should adhere to timing schedule on ballot.
 No new information may be presented in the Final 

Focus.
 This is an aggressive debate, but courtesy and respect 

should be maintained amid assertiveness.

What to Look For:
 Content:

 Focused on topic
 Arguments organized
 Factual accuracy
 Point of view supported
 References
 Support is germane to topic
 Countered arguments presented by opposing 

team


 Delivery
 Confidence
 Appropriate/Professional tone

 Scoring guide for each debater is detailed on the 
ballot.  Please make sure your comments justify your 
judging decision (win/loss) and your point score is 
reflective of your decision.



Lincoln-Douglas

Regulations:
 Students should adhere to timing schedule on 

ballot.

What to Look For:
 Content:

 Focused on topic
 Arguments organized
 Factual accuracy
 Avoids logical fallacies
 Effectively blocks points in opponents’ case
 Point of view supported
 References
 Support is germane to topic
 Countered arguments presented by opposing 

team

 Delivery
 Confidence
 Appropriate/Professional tone

 Please make sure your comments justify your 
judging decision (win/loss) and your point 
score is reflective of your decision.



Sample Flow Table (designed for LD)



I N D I V I D U A L  E V E N T S :

D E C L A M A T I O N

D R A M A T I C  P E R F O R M A N C E  

( D R A M A T I C  I N T E R P R E T A T I O N ,  

H U M O R O U S  I N T E R P R E T A T I O N )

D U O  I N T E R P R E T A T I O N

E X T E M P O R A N E O U S  S P E A K I N G

O R A L  I N T E R P R E T A T I O N

O R I G I N A L  O R A T O R Y

Events, Part 2



Declamation

 Students memorize and perform a speech 
written and previously delivered (published) 
by someone else. 

 Regulations:
 Time violations cannot place first. Those using 

notes must rank last in the round.
 Time: up to 10 min (only valid if timed with 

stopwatch).  There is a 30-second grace period.
 No scripts/notes

What to Look for:
 Content:

 Entertaining
 Speech choice appropriate for competition

 Delivery:
 Eye contact
 Volume
 Speaking rate
 Confidence

 Speaking points range from 80-100, and are 
used to break ties.  

 Please make detailed comments on student 
ballots.  

 No ties in speaking points or rank.



Dramatic Performance
(in NFL Tournaments, this is split into Dramatic Interp and Humorous Interp)

 Students memorize and perform a published 
scene, portraying either single or multiple 
characters.

Regulations:
 Time violations cannot place first. Those using 

notes must rank last in the round.
 Time: up to 10 min (only valid if timed with 

stopwatch)  The grace period is 30 seconds.
 No scripts/notes

What to Look For:
 Content:

 Entertaining
 Piece choice challenging and appropriate for 

competition

 Delivery:
 Characters clearly defined and differentiated
 Eye contact
 Volume
 Speaking rate
 Confidence

 Speaking points range from 80-100, and are 
used to break ties.  

 Please make detailed comments on student 
ballots.  

 No ties in speaking points or rank.



Duo Interpretation

 Students memorize and perform a published 
scene, portraying either single or multiple 
characters.

Regulations:

 Time violations cannot place first. Those using notes must 
rank last in the round.

 Time: up to 10 min (only valid if timed with stopwatch)  
The grace period is 30 seconds.

 No scripts/notes

 Students do not touch or have eye contact except for 
during introduction

What to Look For:

 Content:

 Entertaining

 Piece choice challenging and appropriate for 
competition

 Delivery:

 Characters clearly defined and differentiated

 Eye contact

 Volume

 Speaking rate

 Confidence

 Speaking points range from 80-100, and are used to 
break ties.  

 Please make detailed comments on student ballots.  

 No ties in speaking points or rank.



Extemporaneous Speaking

 Students are given 30 minutes to prepare a 
speech on a given topic.

Regulations:

 Time violations cannot place first. Those using notes must 
rank last in the round.

 · Time 5-7 min (only valid if timed with stopwatch)

 · No notes

What to Look For:

 Content:

 Factually accurate

 Organized

 Focused on topic

 Point of view supported

 Research referenced

 Delivery:

 Eye contact

 Volume

 Speaking rate

 Confidence

 Speaking points range from 80-100, and are used 
to break ties.  

 Please make detailed comments on student 
ballots.  

 No ties in speaking points or rank.



Oral Interpretation of Literature

 Students deliver dramatic readings of 
published poetry and prose.  These two 
genres alternate rounds.

Regulations:
 Time violations cannot place first. 
 Time: up to 10 min (only valid if timed with 

stopwatch).  The grace period is 30 seconds.
 Maintains impression of reading from script
 Student may not step away from performance 

spot
What to Look For:
 Content:

 Entertaining
 Piece choice challenging and appropriate for 

competition
 Appropriate introduction and smooth transitions

 Delivery:
 Characters clearly defined and differentiated
 Eye contact
 Volume
 Speaking rate
 Confidence

 Speaking points range from 80-100, and are 
used to break ties.  

 Please make detailed comments on student 
ballots.  

 No ties in speaking points or rank.



Original Oratory

 Students write, memorize and deliver a 
speech they wrote themselves.



Regulations:
 Time violations cannot place first. Those using notes 

must rank last in the round.
 Time: up to 10 min (only valid if timed with 

stopwatch)
 No scripts/notes

What to Look For:
 Content:

 Organized, flows, easy to follow
 Clear message
 Entertaining
 Good composition

 Delivery:
 Eye contact
 Volume
 Speaking rate
 Confidence

 Speaking points range from 80-100, and are 
used to break ties.  

 Please make detailed comments on student 
ballots.  

 No ties in speaking points or rank.


